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FAIRBANKS NORTH STAR BOROUGH SCHOOL DISTRICT 
BOARD OF EDUCATION 

 
September 29, 2016 

  
Parent Engagement Committee Meeting 

 
5:30 p.m. 

Room 341, Administrative Center   
                         520 Fifth Avenue 

 
AGENDA 

 
1. Call to Order 
 
2. OUR MISSION is to provide an excellent, equitable education in a safe, supportive 

environment so all students will succeed and contribute to a diverse and changing society. 
 
3. Roll Call 
    
   Sue Hull, Committee Chair 
 
   Board Appointed Committee Members 
   Kelly Atlee – Col. Sean Williams appointee 
   Bobbi Hamilton – Sean Rice appointee 
   Meredith Lanis – Heidi Haas appointee 
   Teffonie Wyman – Col. Richard Cole appointee 
   Becky Williams – Allyson Lambert appointee 
   Alyssa Mandich – Student representative 
   Vacant – Thomas Bartels appointee 
   Vacant – Wendy Dominique appointee 
   Vacant – Michael O’Brien appointee 
    
 
   At-large Committee Members 
   Kristen Freiburger 
   John Gregor 
   Peter Lizardi 
   Jodi Rhoades 
 
 
4. Adoption of the Agenda  

• Move to adopt the agenda 
 

5. Approval of the Minutes 
• Move to approve the minutes from September 8, 2016.   

            
6.   Public Comments: Comments limited to items on the agenda only 
 
7. Finalize committee report for the School Board 
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8. Schedule November meeting 
 
9.  Committee Announcements 

• Upcoming meeting dates: 
o October 18 - Report to School Board  

 
 10.  Adjournment 
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The Parent Engagement Committee wishes to thank the FNSBSD School Board for the 
opportunity to make recommendations regarding how to improve parent engagement and ensure 
parents are active partners in the education of their children.   The recommendations contained in 
this report, if enacted, have the potential to significantly 
improve both the overall effectiveness of schools and 
individual student success. 
 
COMMITTEE MEMBERS 

Kelly Atlee 
Bobbi Hamilton 
Teffonie Wyman 
Becky Williams 
Meredith Lanis 
Kristen Freiburger 
John Gregor 
Peter Lizardi 
Jodi Rhoades 
Sue Hull, Chair 
 
RESEARCH FOUNDATION 

Decades of research has established parent 
involvement as the most consistent predictor of student 
success.  Research also shows that the policies, 
programs and day-to-day interactions of leaders and 
staff at both the school and district level can have 
profound impact on the degree to which parents 
become involved.   Different strategies result in different 
outcomes, and taking a comprehensive approach 
results in the greatest gains.   (See insert.) 
 
COMMITTEE FORMATION 

The Parent Involvement Committee is a newly 
established  standing committee of the School Board, 
created in September of 2015.  The committee met on a 
monthly basis, since its first meeting, Dec. 8, 2015.  
This report is its first report to the Board.   
  

A New Wave of Evidence: The Impact of 
School, Family, and Community 
Connections on Student Achievement 
by Anne T. Henderson and Karen L. Mapp  

A review of the research concludes that there is a 
positive and convincing relationship between family 
involvement and student success, regardless of 
race/ethnicity, class, or parents’ level of education.  

To put it another way, when families are involved 
in their children’s learning both at home and at 
school, their children do better in school. The 
report also points to specific types of involvement as 
being especially beneficial to children’s academic 
success. 

Finding 1: Involvement programs that link to 
learning improve student achievement. It’s 
simple: The more parent and community 
involvement activities focus on improving student 
learning, the more student learning improves 

Finding 2: Speaking up for children protects 
and promotes their success. Children whose 
parents are advocates for them at school are more 
confident at school and take on and achieve more. 
The more families advocate for their children and 
support their children’s progress, the longer their 
children stay in school and the better their children 
do.  

Finding 3:All families can contribute to their 
children’s success. Family involvement 
improves student success, regardless of 
race/ethnicity, class, or parents’ level of education. 
For involvement to happen, however, principals, 
teachers, and parents themselves must believe that 
all parents can contribute to their children’s success 
in school.  

-- National PTA 



 

COMMITTEE DELIBERATIONS 

The Parent Engagement Committee examined a range of factors impacting parent engagement 
and potential strategies for improvement, including the following:  

 Existing tools and practices in FNSBSD schools 
 Gaps in current service   
 Areas of existing concern 
 Barriers and strategies for under-involved groups 
 Innovative national programs and strategies 
 Promising practices observed in other districts 
 New ideas to address specific local needs or gaps in service 

 
The group made conscious effort to recognize and address the needs of parents who have not 
traditionally been involved.  Socio-economic status, ethnicity and/or the demands on today's 
working families require extra attention to reduce traditional barriers and create new ways to 

engage.  The committee discussed this topic over 
and over, always looking for better ideas to expand 
participation and make meaningful connections with 
parents who, for whatever reason, have not been 
engaged previously. 
 
Every meeting focused on practical solutions and 
recommendations, rather than story-telling, 
complaining or general philosophy about why parent 
engagement matters.  The committee knew it had to 
focus in order to be productive, and everyone wanted 
to have comprehensive, useful and high impact 
recommendations.  Without a clear sense of mission 
and structure, it would have been easy to get bogged 
down in circuitous discussion. 
 
NATIONAL STANDARDS FOR FAMILY-SCHOOL 
PARTNERSHIPS 

The committee voted at its first meeting to use the 
National Standards for Family-School Partnerships as 
the structure for its recommendations.  (See insert.)   
 
Like the academic standards used to develop 
curricula, the six national standards provide a 
concrete structure for examining various types of 
engagement.  Comprehensive programs have been 
shown to have greater impact, so using the standards 
helped the group look broadly at the strategies 
necessary to truly make a difference. 
  

National Standards for                    
Family-School Partnerships 

Standard 1: Welcoming all families into the 
school community—Families are active 
participants in the life of the school, and feel 
welcomed, valued, and connected to each other, to 
school staff, and to what students are learning and 
doing in class. 

 Standard 2: Communicating effectively—
Families and school staff engage in regular, 
meaningful communication about student learning.  

Standard 3: Supporting student success—
Families and school staff continuously collaborate to 
support students’ learning and healthy development 
both at home and at school, and have regular 
opportunities to strengthen their knowledge and skills 
to do so effectively. 

 Standard 4: Speaking up for every child—
Families are empowered to be advocates for their 
own and other children, to ensure that students are 
treated fairly and have access to learning 
opportunities that will support their success.  

Standard 5: Sharing power—Families and school 
staff are equal partners in decisions that affect 
children and families and together inform, influence, 
and create policies, practices, and programs.  

Standard 6: Collaborating with community—
Families and school staff collaborate with community 
members to connect students, families, and staff to 
expanded learning opportunities, community services, 
and civic participation. 



 

PARENT SURVEY 

The school district Power of Partnerships Family Survey was developed from a survey originally 
created by the national PTA aligned to the six National Standards for Family-School Partnerships. 
The survey launched Feb. 15, 2016 in conjunction with spring semester parent teacher 
conferences Feb. 15 and 16.  

Printed copies of the survey, promotional flyers, table tents and reminder cards were provided to 
each school before the start of conferences to help encourage participation. The district posted 
announcements on the website and social media feeds and paid for advertising on FaceBook to 
promote the survey. In addition to paper copies, the survey was also made available online 
through Survey Monkey. The survey was translated into Spanish at the request of a staff member 
at Joy Elementary.  

The survey was open for two months with responses collected from Feb. 10, 2016 until April 14, 
2016. The survey generated 592 responses with 290 respondents completing the survey online 
and 302 completing a printed copy of the survey. The data from the printed surveys was manually 
entered into Survey Monkey. With 96 and 77 total responses respectively, Arctic Light and Joy 
Elementary Schools had the highest response rates. A copy of the survey and the full final results 
are included in this report under Appendix 1. 

 
PARENT INVOLVEMENT POLICY 

The FNSBSD current  Policy 1154 Parent Involvement was last revised in 2003.  Additional 
policies on this topic Policy 1154.1 and Policy 1154.2 were adopted in 1988 and 1987 
respectively.  All three policies are due for revision.  The latter two are random topics that could 
easily be addressed in a comprehensive parent involvement policy.  since School Board policy 
guides administrative regulation and school level policies, the committee felt the creation of a new 
parent involvement policy deserved to be a standalone recommendation, in order to ensure the 
other recommendations are given adequate attention.  An example of such a policy is included in 
this report as Appendix 2. 
 
RECOMMENDATION:  The Parent Engagement Committee recommends the adoption of a 
new policy that combines the three existing parent involvement policies into one clear, 
comprehensive and strategic policy.  Further, the committee recommends that the policy:  

1) be entitled Policy 1154 Parent Engagement;  
2) be structured around components similar to those delineated in the National 

Standards for Parent-Family Partnerships to ensure comprehensive breadth; and  
3) establish the core philosophy, expectations and foundational guidelines of a 

strong, proactive parent engagement program, including recommendations from 
this report where appropriate.  

 

  



 

PRIORITY RECOMMENDATIONS 

 

The following recommendations are the Committee's top priorities.  They are also 
included under the Standards and are marked with three asterisks (***). 

 

1. Inclusive Interactions and Welcoming 
Protocols:  All parents should be treated 
with respect and courtesy.  Extra attention 
should be paid to those who may feel 
uncomfortable engaging with the school.  

2. Welcoming Environment:  Create a 
welcoming environment that reinforces a 
customer service culture and respect 
toward parents.  

3. Back to School Event: Hold an annual 
Back to School event, if possible prior to 
the start of school, to welcome families 
and students, provide school tours, and 
opportunities to meet school staff. 

4. Parent/Principal Interaction:  Provide 
regular opportunities for parents to meet 
with the principal in large groups, small 
groups, or one-on-one as needed.  For 
example, holding a monthly Brown Bag 
Lunch with the Principal. 

5. Regular Classroom Communication:  
Every teacher should be expected to 
communicate regularly with student 
families throughout each term. 

6. Online Textbook Helps:  Provide 
physical copies of textbooks for families 
who do not have computers at home.  
Ensure parents are given instructions and 
guidelines to use online texts effectively. 

7. "How to Coach":  Develop tools (online 
and paper) to inform parents about how to 
appropriately assist with homework, do's 
and don'ts, and links to online information 
about helping students at home.  Highlight 
on school and district web sites. 

8. Secondary Student Expectations:  Clearly 
communicate graduation requirements, 

course selection options and other key 
information for secondary students. 

9. "Keys to Effective Problem Solving":  
Distribute and promote this brochure for 
solving problems, displaying it near school 
entrance and including it on school and 
district web sites.  Recommend it be 
distributed after the first 30 days of school.   

10. Parents as Advocates: Develop a standing 
procedure for informing and engaging 
parents as advocates for schools. 

11. Conference Scheduling:  Utilize software 
that enables parents to schedule their own 
appointments for parent teacher 
conferences, such as MyConferenceTime.   

12. Parent Teacher Association:  Maintain a 
parent teacher association at each school 
and at the district level.  Make clear that 
parent participation shall not be limited to 
paying members.  The association should 
be required to have liability insurance. 

13. Golden Apple Award:  Establish a means 
of honoring parents and parent teacher 
associations as valued partners  

14. School Business Partnerships:  Maintain 
an effective school business partnerships  
program. 

15. Work Credit:  Develop a means for 
students to earn academic credit and 
elective credit through work and volunteer 
opportunities within the community. 

16. Community Resource Collaboration:  
Collaborate with community organizations to 
provide services to students, where funds 
do not allow the district to provide these 
services within the school. 



 

ADDITIONAL RECOMMENDATIONS  

The remaining recommendations are organized around the six national standards.   Again, the 
priority recommendations are marked with three asterisks (***) .   Within each standard, there are 
three sub-categories:   

 Basic Expectations-- Essential elements of a  comprehensive parent involvement 
program. 

 Strategies to Promote -- Useful activities or policies to be promoted  
 Good Ideas -- Programs or suggestions to be investigated further 

 
Standard 1: Welcoming all families into the school community—Families 
are active participants in the life of the school, and feel welcomed, valued, and connected 
to each other, to school staff, and to what students are learning and doing in class. 
 
BASIC EXPECTATIONS 

 *** Inclusive Interactions and Welcoming Protocols:  All parents should be treated with 
respect and courtesy.  Extra attention should be paid to those who may feel 
uncomfortable engaging with the school. 

o Main Office Protocols: Develop specific welcoming protocols for school front 
desk employees, including sample language for greeting, resolving concerns, etc.  

o Principal Interactions: Ensure principal interactions/activities with parents are not 
limited to the parent teacher association. 

o Staff Interactions:  Ensure all staff members are welcoming and all-inclusive in 
their interactions with parents. 

o Continuous Improvement:  Consistently seek to remove barriers to families 
feeling welcomed. 

 ***Welcoming Environment:  Create a welcoming environment that reinforces a 
customer service culture and respect toward parents.  

o Signage:  Display welcoming signage at schools and district buildings; consider 
including multiple languages to be inclusive of ethnicities and cultures 

o Parent Bulletin Board:  Maintain a parent focused bulletin board near the main 
entrance of the school to encourage involvement and provide information 

o Open Visitation Policy:  Maintain an open visitation policy for parents in the 
school and classrooms. 

o Computer Access:  Ensure every school allows access to computers for families 
who may not have them at home and, if possible, and, where possible, have a 
computer near the main entrance for registration and other parent uses. 

 *** Back to School Event: Hold an annual Back to School event, if possible prior to the 
start of school, to welcome families and students, provide school tours, and opportunities 
to meet school staff. 

 Parent Portal:  Strengthen the existing parent portal to include the following:  
o Enhanced Welcome: encouragement to get involved; 
o Parent Engagement Page:  general information about how to get involved, the six 

types of involvement, research findings, and so forth;  
o School Links: links to individual school pages with additional welcoming and 

parent engagement information; 



 

o Parent Feedback Mechanism: feedback to the district and each school;  
o Parent Engagement Committee: link to committee agendas,  information and 

feedback directly to the committee; 
o New Student Welcome Portal: include Fairbanks info, community resources, cold 

weather guidelines, FAQs, etc and provide similar templates for school and 
department web pages.   

 Customer Service Suggestion Box:  Provide a means of getting customer service 
feedback from parents why may not have access electronically.  Use forms with questions 
such as:   Did you feel welcomed? What could we do to improve? 

 
STRATEGIES TO PROMOTE 

 School Ambassadors:  Encourage school district staff to act as ambassadors outside of 
school grounds; 

 Parent Resource Center:  Create a place (near the main entrance if possible) where 
parents could check out resources, relax while waiting, do volunteer work, and so forth.  

 Parent Advocates:  Where possible, have parent advocates and/or liaisons available in 
the school building. 

 Winter Gear Exchange:  Provide opportunity for families to exchange outgrown winter 
gear with other families and meet other parents during the process. 

 
 

Standard 2: Communicating effectively – Families and school staff engage in 
regular, meaningful communication about student learning. 

 
BASIC EXPECTATIONS 

 ***Parent/Principal Interaction:  Provide regular opportunities for parents to meet with 
the principal in large groups, small groups, or one-on-one as needed.  For example, a 
monthly Brown Bag Lunch with the Principal. 

 ***Regular Classroom Communication:  Every teacher should be expected to 
communicate regularly with student families throughout each term. 

 Best Means of Communication:  Annually establish parent preferences regarding 
means (paper or electronic) for disseminating newsletters and other school level 
communications to families; 

 Text Notification:  Ensure parents are aware of the option to receive text messages. 
 Communication Helps for Parents:  Develop “How to Communicate with Your Child's 

Teacher” resources: best times/ways to contact a teacher, sample language for 
communicating concerns, tips for success. 

 School Change: Ensure parents are alerted to changes in school policies/programs and 
have opportunity to give input.  

 Outreach to Under-involved Populations: Examine and improve communication with 
families not traditionally involved. 

 Translation Services:  Inform parents of available translation services at the school 
 Web Site Marketing:  Actively promote material available on the website, such as the 

Parent Portal described in Standard 1. 
 



 

STRATEGIES TO PROMOTE 
 Mini-Surveys:  Promote frequent use of mini-surveys (1-2 questions) to encourage two-

way communication 
 Personal Communication:  Encourage personal phone calls to parents to compliment a 

child or communicate when a student falls behind; utilize the “two positives for every 
negative" approach.  Encourage teachers to call 2 parents a . 

 Outdoor Reader Board:  Where possible, have a reader board with upcoming events--
changed frequently and kept up to date. 

 Advance Notice:  Encourage notifications regarding school activities be sent out several  
times before the event.  Endeavor to avoid date conflicts with feeder schools. 

 Positive Communication:  Promote positive communication from teachers/staff; provide 
regular reminders and sample conversational cues. 

 Two-way Communication:  Encourage two-way communication, rather than just sending 
out information.  

 P/T Conference Transportation:  Examine the possibility of providing transportation to 
parents who need it to parent/teacher conferences  

 
GOOD IDEAS 

 Classroom Group Communication:  Consider a group communication tool for 
classroom use, such as a closed group Facebook page. 

 Communication Apps:  Consider using two-way communication  system apps, such 
Class Dojo. (See Appendix 3.) 

 

Standard 3: Supporting student success – Families and school staff 
continuously collaborate to support students’ learning and healthy development both at 
home and at school, and have regular opportunities to strengthen their knowledge and 
skills to do so effectively. 
 
BASIC EXPECTATIONS 

 ***Online Textbook Helps:  Provide physical copies of textbooks for families who do not 
have computers at home.  Ensure parents are given instructions and guidelines to use 
online texts effectively. 

 ***"How to Coach":  Develop tools (online and paper) to inform parents about how to 
appropriately assist with homework, do's and don'ts, and links to online information about 
helping students at home.  Highlight these tools on both school and district web sites. 

 ***Secondary Student Expectations:  Clearly communicate graduation requirements, 
course selection options and other key information for secondary students. 

 Parent Volunteer Program:  Establish and promote a parent volunteer program that 
adapts to the multiple ways parents can volunteer or assist, both in the school and at 
home. 

 Volunteer Clearinghouse:  Create a “clearinghouse” style tool for staff members to post 
volunteer opportunities for parents to see and select; link to requirements for volunteering 
and fundraising 

 College and Career Information:  Provide families of secondary students with regular  



 

opportunities to receive and discuss information about college and career planning. 
 Parent Notifications:  Alert parents as soon as possible when students are falling 

behind.  Teachers should be aware of where families do not have access to PowerSchool 
and utilize other means of communication. 

 Parent/Teacher Conferences:  Structured for maximum participation and meaningful 
communication about student academics.  Teachers should avoid taking personal leave 
during conferences. 

 Family Learning Activities:  Every school should be expected to hold evening events 
where parents and students can learn together and schools can communicate how 
parents can support student success.  

 Parent University:  Hold an annual district level parent university with an array of classes 
for parents about supporting student success, community resources and college/career 
planning.  

 Learning Links: Expand "how to" information for parents regarding the learning links, 
state databases and other electronic resources available in the Parent Portal  or utilized 
by students in the evenings.   

 Parent Input to Teacher Evaluation:  Distribute to all parents the Parent Input to 
Teacher Evaluation form and encourage completion.  

 
 

STRATEGIES TO PROMOTE 

 Dual Credit Opportunities:  Raise parent awareness of opportunities for students to get 
dual credit from other institutions or programs outside the school. 

 Credit Recovery Opportunities:  Notify parents of available credit recovery opportunities 
when a student fails a class.  

 High School Class Nights:  Offer an evening training for parents of students in each high 
school grade level.  Explain upcoming deadlines, academic resources, college and career 
resources and other relevant information. 

 Parent Academic Advancement:  Connect parents with community resources to 
advance their own education 

 Family volunteering:  Extend volunteer opportunities to other family members  
 Student Success Workshops:  Provide special training to middle school students who 

receive one or more failing grades (and invite their parents) after the end of first term. 

 
GOOD IDEAS 

 Homework Policy:  Examine the research related to the merits of homework at various 
grade levels and consider setting new homework policies. 

 Parent Tutorials:  Create online parent tutorials for helping students at home in academic 
subjects, college and career planning and how to resolve concerns. 

 Alternative to Suspension:  As an alternative to suspension, consider allowing the 
student to attend school if a parent accompanies him/her.  
 

Standard 4: Speaking up for every child – Families are empowered to be 
advocates for their own and other children, to ensure that students are treated fairly and 
have access to learning opportunities that will support their success. 



 

 
BASIC EXPECTATIONS 

 ***"Keys to Effective Problem Solving":  Distribute and promote this brochure for 
solving problems, displaying it near school entrance and including it on school and district 
web sites.  Recommend it be distributed after the first 30 days of school.   

 ***Parents as Advocates: Develop a standing procedure for informing and engaging 
parents as advocates for schools. 

 ***Conference Scheduling:  Utilize software that enables parents to schedule their own 
appointments for parent teacher conferences, such as MyConferenceTime.  (See 
Appendix 3.). 

 PTA Advocacy:  Support and encourage both school and district level PTA's in advocacy 
efforts.  

 Parent Representation on Committees:  Include parent representatives on all school 
and district committees, unless inappropriate due to student privacy concerns.  Raise 
awareness through a variety of means, including personal phone calls and non-traditional 
means of recruitment..  

 Relevant Meeting Agendas:  Ensure agenda topics for parent meetings are meaningful 
and relevant.  District could provide examples of such topics at each school level.  

 Advocacy Information:  Produce documents informing parents about major issues, such 
as the school budget, instructional innovation and other issues of concern to parents.  
Ensure parents are aware of these materials through text notification and PowerSchool. 

 
STRATEGIES TO PROMOTE 

 Advocacy Class:  Create an advocacy class for parents, with instruction about how to 
speak up for your own student and others and include the class in the Parent University. 

 "Courageous Parent: Successful Student":  Develop a course (or invite an outside 
expert) to train parents regarding how to advocate for their student, include information on 
advocating for all students as well. If possible, have the course offered both in person and 
as a self-paced online course on the web site.  

 
GOOD IDEAS 

 Academic Parent Teacher Teams (APTT):  Consider establishing the nationally 
recognized Academic Parent Teacher Teams program that has been shown to show 
academic gains for students. (See Appendix 3) 

 NPTA School of Excellence Award:  Consider applying for the National PTA School of 
Excellence Award, a recognition program for schools that enrich the educational 
experience and overall well-being of all students. (See Appendix 3.)  

 

Standard 5: Sharing Power – Families and school staff are equal partners in 
decisions that affect children and families and together inform, influence, and create 
policies, practices, and programs. 
 
BASIC EXPECTATIONS 



 

 ***Parent Teacher Association:  Maintain a parent teacher association at each school 
and at the district level.  Make clear that parent participation shall not be limited to paying 
members.  The association should be required to have liability insurance. 

 ***Golden Apple Award:  Establish a means of honoring parents and parent teacher 
associations as valued partners  

 Open Classroom Policy:  Ensure all parents are welcome in the classroom at any time. 
 Parent Engagement Awareness Campaign:  Conduct an annual campaign to raise 

awareness of the value of parent engagement. 
 Parent Engagement Component in Evaluations:  Make certain parent engagement is 

an integral component of teacher, principal and superintendent evaluations.  
 Administrative Leadership:  Principals and the superintendent should meet regularly 

with parents to engage them in school and district issues.   
 Volunteer Recognition:  Conduct an annual volunteer recognition event at the school 

and district levels.  

 
STRATEGIES TO PROMOTE 

 Parent Engagement Coordinators: Identify a parent support coordinator at each school 
and at the district level.  Where funds are limited, consider using  extra duty contracts or 
small stipends. 

 "How Early, How Often and How Well?":  Conduct an annual evaluation of "How 
Early?", "How Often" and How Well?" parents are engaged in decision-making related to 
changes in school and district policy. 

 Participation Incentives:  Provide incentives for parents to come in to the school to 
volunteer or to eat lunch/breakfast with students, such as "Bring Your Parent to School" 
Day, Pride Coupons or a free school lunch. 

 
GOOD IDEAS 

 Site-Based Decision-Making:  Consider establishing site-based decision-making model 
for budget utilization, policy oversight and/or instructional innovation. 

 "Three for Me":  Consider the "Three for Me" volunteer program where parents are asked 
to volunteer three hours during the school year.  (See Appendix 3.) 

 National Network of Partnership Schools:  Investigate the possibility of joining the 
Johns Hopkins National Network of Partnership Schools (NNPS), a national support 
network using research-based strategies for improving parent engagement.  (See 
Appendix 3) 
 

Standard 6: Collaborating with Community – Families and school staff 
collaborate with community members to connect students, families, and staff to expanded 
learning opportunities, community services, and civic participation. 
 
BASIC EXPECTATIONS 

 School Business Partnerships:  Maintain an effective school business partnerships  
program. 



 

 Work Credit:  Develop a means for students to earn academic credit and elective credit 
through work and volunteer opportunities within the community. 

 Community Resource Collaboration:  Collaborate with community organizations to 
provide services to students, where funds do not allow the district to provide these 
services within the school. 

 Community Volunteer Program:  Establish an open door policy for partnering with 
senior citizens and others interested in volunteering.  Establish safety procedures. 

 School Facilities:  Ensure school facilities are open and available for use by community 
groups.   

 
STRATEGIES TO PROMOTE 

 Community Mentors:  Establish a district-wide mentor program for year-round mentoring 
of students in real world learning and interdisciplinary application of academic knowledge.. 

 Extended Learning Resource List:  Develop an extended learning opportunities 
resource list for parents and students. 

 Break Time Activities:  Raise awareness of  community activities held during school 
breaks.  Encourage parent teacher organizations to sponsor such events. 

 Time-Off for Parents:  Encourage local business to support students by allowing parents 
to take time off work for parent teacher conferences and important school events. 
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